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Foreword

The ACPO/ACPQOS Police Driver Training Programme 2009 has been developed to
meet the needs of the Police service throughout the United Kingdom and Northern
Ireland. Changes in Health and Safety legislation, National Occupational Standards,
corporate manslaughter provisions and the implementation of the Road Safety Act

2006 have created new demands which the police service are required to meet.

The requirements of the Road Safety Act with regard to training outcomes will be
met by the adoption of this programme. Chief Officers may wish to consider the
further implications of the Road Safety Act as they refer to structures, process and

quality assurance.

The 3 recognised standards of Police driving, Basic, Standard and Advanced have
been reviewed and refined to ensure they meet the needs of modern policing. The
Driving Standards Agency and Department for Transport have endorsed those
standards as best practice. Over and above that endorsement, the professional and
personal development of individual officers, as they progress in the service, has

been catered for.

As Chair of the National Police Driving Schools Conference, | would wish to
acknowledge the work of the Standards group and the wider contribution of partner

agencies for the development of this programme.

| commend the adoption of the programme to colleagues.

lan Shannon
Assistant Chief Constable
National Police Driving Schools Conference
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Part 1

Guide to the Programme

ACPO Police Driving 2009

Copyright does not apply to UK and Northern Ireland Police Forces and Authorities

who are authorised to use this material for official purposes only.
Introduction

‘The ACPO Police Driving manual’ has been designed to help forces develop
effective driving courses for police driving based upon the National Occupational
Standards and ACPO/ACPQOS policies.

Part 1: Guide to the Programme

Part 1 is a general guide to the programme, an introduction to competencies and

competency assessment, classroom guidance and health and safety.
Part 2: Driver Training Programme

This section contains the framework of the Driver's Development Portfolio (DDP)
including the units, elements, performance criteria, range statements, underpinning
knowledge and training notes/guidance which provide the national standards for

police driving.
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Guide to the Programme

Staff

The personnel involved in delivering training will be appropriately-qualified Trainers
for both the classroom-based parts of the course and for the practical in-car

instruction.

Staff must have, the appropriate Police Driver Trainer's/Assessors qualification.
Trainers and assessors will not assess to a level above that at which they are

qualified.

Trainers who deliver specialist driver training will need to be trained in relevant
aspects of that specialism. The safety implications are such that failure to have
properly trained staff delivering such training could have serious liability

consequences.
Students

Individual police forces have different methods and criteria for selecting students for
driver training. The only essential requirements are that students hold a current full
DVLA licence for the category of vehicle being driven. Students undertaking a police

‘advanced’ driving course will have completed a police ‘standard’ driving course.
Student Numbers

The student/trainer ratio will vary according to the type of training, force policy, risk

assessment and individual needs.

NOT PROTECTIVELY MARKED
© ACPO National Police Driving 2009 5



NOT PROTECTIVELY MARKED
ACPO Police Driving 2009

Materials and Facilities

Students will have access to a copy of the ‘Highway Code’, ‘Roadcraft - The Police
Driver's Handbook’ and a Driver’s Development Portfolio (DDP). They should also

have access to a copy of ‘Human Aspects of Police Driving’.

U Trainers will have access to copies of the ‘Highway Code’, ‘Roadcraft - The
Police Driver's Handbook’, a Driver's Development Profile and a full set of
Training Notes. They should also have access to a copy of ‘Human Aspects of
Police Driving’. Access to all relevant ACPO/ACPOS guidance documents
would be appropriate and useful. Training facilities will be normally equipped

police classrooms.

Vehicles of the standard required should be available. For advanced driving the
vehicles should be medium and high performance cars as defined in the national

Police procurement framework.
Joining Instructions

Students should ideally receive joining instructions at least four weeks before the
beginning of the course, together with Roadcraft, the Highway Code, an appropriate
Driver/Rider’s Development Profile and a copy of the course timetable. Students
should be expected to read Roadcraft and the Highway Code before the course and

study the relevant subjects before each day’s activities.
Classroom Based Elements

The programme is designed to be varied and interesting. It follows a building
process. Much of the classroom work will be further explanation and development of
prior learning. As students gain more knowledge they will build on their prior
learning to reach higher levels of knowledge. The course should begin with a
knowledge check to assess student’s knowledge based on ‘Roadcraft’ and the

‘Highway Code’.
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Trainers will then be able to tailor their input to meet the needs of their group.
Knowledge checks should continue throughout the course. An additional knowledge
test should form part of the pursuit and response elements and is based on
ACPO/ACPOS and local pursuit policies, parts of Practise Advice on the Policing of
Roads Manual and ‘Human Aspects of Police Driving’. Lessons should cover all the

subjects listed in the specification and the teaching methods used vary.
Examinations

As part of each course there is a theory exam. There will be at least 20 questions
from each of the ‘Highway Code’ and ‘Roadcraft’. The pass mark for both papers will
be not less than 65% for Standard drivers and 75% for Advanced drivers. The
questions to be used will be drawn from the ‘National Police Driving Schools

Conference Question Bank'.
Health and Safety

Throughout the training the emphasis must be on safety. The delivery of all
elements of police driving must have safety at the very top of the agenda. Forces

will need to carefully plan their training with public safety in mind.
Attitude

During standard and advanced courses it is suggested that the subject be dealt with
in the classroom (one session) and reinforced throughout all practical on-road
sessions. Trainers will reinforce positive attitudes openly and by role model
behaviour; they will address negative and inappropriate attitudes demonstrated by
students whilst driving at a suitable time and the student will be assessed in written

form accordingly.
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Assessment Procedures

Each unit has its own set of performance statements. Under each heading there is a
list of performance statements together with range statements and a list of the

underpinning knowledge required.

The performance criteria statements are detailed and cover all aspects of police

driving.

Student progress will be recorded in the Driver's Development Portfolio (DDP) which
contains action plans to assist development where necessary. Copies of all
assessment sheets will be kept in the DDP and be available to students. Students
will either reach the required performance level or not, as determined by ongoing
assessment and independent testing. Trainer guidance notes cover the explanation

of the assessment process.
Monitoring/Supervision

There is a requirement for Trainers to endorse the progress reports in the DDPs. |t
is suggested that, following a settling-in period, the training programme should be

assessed against the performance of the drivers who have received the training.
Evaluation and Inspection

The question of evaluation is one for each individual force’s officer responsible for
training, usually at Command level. It would form part of the work done to assess
Best Value in training and to monitor overall standards of investment in and

development of staff.

Good practice would be to evaluate the training programme outcomes against the

operational performance of the officers who have received the training.

The quality of training delivery and adherence to these national standards will in

future fall within the requirements of the Road Safety Act 2006.
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Introduction to Competencies

Overview

The National Police Driving Standards were developed in order to ensure that police
drivers are trained to a common minimum level. The standards are expressed as
statements of competence. Standards of competence have been determined for
each level of driving requirement. All student drivers are assessed against the
standards and are required to consistently demonstrate the appropriate skills,
behaviour, knowledge and understanding to the satisfaction of the assessor in order

to be deemed competent.
Competency Statements and Assessment

The record of a student’s progress is referred to as the “Driver's Development
Portfolio”. It is vital that this is kept up to date. Throughout the driving course the
trainer will be making assessments of each student’s driving skills. They will have
access to the reports for the students to reflect on. The reports will help to bring into
focus those areas of ability that require more ‘fine tuning’. All drivers need to make
themselves familiar with the desired performance levels. Open and frank discussion
is to be encouraged between trainer and student to avoid misunderstanding and

confusion.
Making it Work

The system is designed to be fair. This is a vital part of the process. Assessments
must be objectively assessed on the basis of the observations made. The police
service is committed to being an equal opportunity employer and will develop
students as individuals. No one will receive less favourable treatment on the
grounds of gender, colour, race, nationality, ethnic or national origin, sexual
orientation, disability, marital status, religious belief, age or any other irrelevant

criteria that cannot be objectively justified.
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An explanation of terms

The competency statements cover all aspects of police driving. They are divided

into:
. Title
¢ Units

¢ Elements

* Performance criteria

¢ Range statements

U Underpinning knowledge

For any trainer unfamiliar with these terms, it is rather like a family tree. The title is
the function being carried out, ie Standard Driving. Each unit is subdivided into a
number of elements. Each element contains a set of performance criteria, which
relate to that element. These performance criteria are the all important statements of

the level of performance the student must achieve.

Range statements indicate that for that particular item there is a range of different

contexts, which may affect the performance required.

Some students might not encounter some of the conditions described by range
statements, eg visibility good or poor. In these cases assessors must satisfy
themselves that the student knows how to cope with such conditions or
circumstances. Questions and simulation should only be used for evidence

gathering where practical training cannot reasonably be conducted.

Underpinning knowledge is simply the list of information that underpins the unit. In
this case, it would be contained in the ‘Highway Code’, ‘Roadcraft’ and the ‘Human
Aspects of Police Driving’. Forces may add various documents of their own to this
list, as well as ACPO/ACPOS guidelines.
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Underpinning Knowledge

There will undoubtedly be gaps in the student’s assessment forms where they have
not been able to demonstrate a particular competence over one or two aspects of a
range statement. For instance, 'all weather conditions' is a difficult range to
demonstrate on a course in summer when the sun shines each day; therefore the
range statement has been simplified to good or poor. Questions can be asked in
order to elicit answers to prove competence. Assessment can be based on the
answers students give to the trainer in reply to specific questions. These questions

and answers will be recorded as evidence of their competence.

Whilst apparently complicated, once students get used to the criteria and the forms,
they will find that the system is very good for highlighting weakness and providing
the evidence to substantiate the assessment. This evidence will enable them to fully
understand their own strengths and weaknesses. From those assessments and
from post session debriefs, the student should have a clear idea of what they need to
do to prove themselves consistently competent. Action plans may be used if

necessary.
Speed

It should be noted that due to geographical differences the issue of speed would
have fluctuating relevance across the country. For this reason, the use of speed will

fall into local policies.

Introduction to Competency Assessment

This course is designed around competencies. The trainer's job is to teach students

to drive to such a standard that they become competent in all areas.

The competency statements are similar to those found in National Vocational
Qualifications (NVQs). The process is reliant on the trainer being able to fully
develop the competence of each student. However for the student to reach
competence it is crucial for them to be able to reflect upon and assess their own

development.

Students will not be awarded marks for ‘additional’ driving expertise; they will either
achieve the required level of competence or not. If they do not achieve the level they

will not have been successful and will not gain a pass.
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This guide introduces the NVQ method of assessment and gives guidance and

explanation to deliver this course effectively.

Debriefing students is a vital part of this course. Understanding individual needs and
adopting the right approach, especially with in-car debriefs is very important. A

section dealing with debriefing and giving feedback is also included.

Classroom sessions are designed to deliver the knowledge aspect of the course.
Some forces may choose to issue additional pre-course reading and reduce the

classroom time on each course.
The Role of the Assessor

The assessor’s role is to assess a student’s competence, using evidence drawn from
a range of sources. Those sources will include judgements made by the course
trainer and in some cases other, independent assessors. It is therefore important for
assessors to have a similar understanding of the basic concepts, principles and

procedures.
Assessment

What actually is assessment and what is its purpose?

Assessment is a method of making judgements based on evidence. The purpose of
the assessment is to reach a decision as to whether or not the evidence supports the
view that a particular competence has been achieved. The sole aim of competence
assessment is to find the evidence that illustrates meeting the criteria of the standard

under review.

The assessor will make their observations of performance, record that performance
objectively and judge whether the individual has demonstrated competence or not.
With the driving courses, competence will need to be consistent. It will not be
sufficient for an individual to reach the required performance on just one assessed

drive. Students will need to be consistently competent.
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Competence-based assessment is about an individual’s performance judged against
specific, defined standards. It is not competitive. The performance of other people
on the course is immaterial. Each student must meet all the requirements of the
criteria. It is an ongoing process. In the early stages of the course students are
unlikely to be competent in all areas. As an instructor/trainer you will be able to use
the competence-based assessment system to tailor your training to best meet the

requirements of individual students.
Standardisation and Verification

Assessment to national standards can be a tricky process, as no one will judge
things in exactly the same way. In theory, a student should be able to begin a
course in Gloucestershire and complete it in West Yorkshire without noticing any
difference in the standard or method of assessment. However, in practice this is
difficult. The key thing is to ensure the correct focus upon the outcomes of the

training, rather than the input or delivery methodology.

Standardisation of outcome assessment is therefore vital - not only to maintain
standards within any particular unit, but to keep standards at a consistent level
nationally. All trainers involved in assessment need to understand and engage with
this process. In driving courses it is established practice for trainers to carry out
independent assessments as a way of maintaining standards. The standard
documentation using the performance criteria will greatly assist this process. The
degree of agreement between two assessors marking the same drive will be a
measure of the ‘standardisation’ of assessment; this will be done locally, within the

driving school, regionally and nationally.

Students will also have access to copies of what is expected of them in their guide.
It is important that both instructor/trainer and student know what is expected and the
process of assessment. Both need to be clear on what is being assessed and

satisfied that the evidence recorded provides clear proof of the required standards.

National standards will be maintained through the quality assurance process outlined

in the regulations made under the Road Safety Act 2006.
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Part 2:

Driver Training Programme
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The Driving Units

Introduction

The following guides provide the necessary information to plan for force courses.
Guidance is provided in the ‘overview’ for consideration, but no lesson plans or
support material has been provided so that forces are able to design their own inputs
to implement current best practice and provide the latest versions of relevant
documents. The units are designed to offer some degree of flexibility, whilst
maintaining a common minimum standard that meets the requirements of the Road
Safety Act 2006. It is expected that some forces may well decide to widen the scope
of their training to meet local requirements and some optional units are included in

this programme for that purpose.

Remember that standards-based training is oriented to achieving specific outcomes;
the purpose of providing wide flexibility regarding input is to allow for forces to
develop training to meet local policies and deliver with available resources to force
standards. The use of National Standards also means that forces should be able to
train officers from other areas or send officers to other driving schools and be sure

that appropriate competence will be achieved.

No timetables for delivery are included. It is recognised that with the principle of a
ratio of 3 students to 1 trainer the majority of students will take 3 weeks to attain
competence in all the elements of the 'standard' course and 4 weeks to attain

competence in all the elements of the ‘advanced’ course.
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1. Basic Police Driving

Unit Summary

Basic driving is the first level of police driving. The aim is to ensure the student
possesses the skills required to drive vehicles used by the police safely and
competently. In some circumstances, a successful student will be allowed to

drive appropriate police vehicles, for enquiries or other such routine purposes.

Overview

Those undertaking this assessment will hold a full DVLA licence for the class of
vehicle to be driven. The process will take approximately one hour. Driving
will cover a variety of road and traffic conditions. The student will be debriefed
and given constructive feedback. Depending on local arrangements it may be
necessary to cover such points and performance of pre-driving checks,
completion of relevant documentation, carriage and seating of passengers,
safe carriage of loads and local policy/procedure relating to appropriate driving

matters.

As ‘basic’ drivers are not trained to take advantage of statutory legal
exemptions, assessment at this level will be conducted within speed

restrictions and traffic laws.
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Basic Police Driving

Unit 1: Basic Police Driving

Element 1: Essential Attitudes

No

Performance Criteria

1

Demonstrate the appropriate approach to basic police driving in line with
the relevant performance criteria contained within the ‘Standard’ and

‘Advanced’ driving headed ‘Essential attitudes/Stress management’

Element 2: Basic Driving Skills

No | Performance Criteria

1 Complete basic vehicle safety checks, recognise, report and document
obvious defects

2 Know the importance of familiarisation with a vehicle's controls including
active and passive safety systems before driving

3 Demonstrate effective observations, anticipation and planning to ensure
that hazards are recognised and safe driving is maintained

4 Steer the vehicle accurately in order to maintain it on a safe and
appropriate course

5 Safely and accurately control the vehicle through appropriate use of the
accelerator, brakes, gears and clutch

6 Drive according to the conditions and circumstances in a manner which
minimises the risk of loss of control

7 Approach and negotiate corners safely

8 Position the vehicle safely, relative to the attendant circumstances

9 Make appropriate use of signals and respond correctly to those given by
others
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10 Make sound judgements in relation to selection of locations for
performance of parking and manoeuvring the vehicle and understand
the benefits of acquiring assistance before completing difficult
manoeuvres

11 Reverse, manoeuvre and park the vehicle safely in all circumstances

12 Have a working knowledge of the ‘Highway Code’

Underpinning Knowledge

Force Policies/Procedures
Manufacturers’ Instructions
Road traffic Legislation
Health and Safety Legislation
‘Highway Code’

Local Policies/Procedures

Assessment Criteria

The assessor, having briefed the student in relation to health and safety issues,
conducts an assessment over a predetermined test route and makes
judgements, having regard to the performance criteria. The student's
knowledge of the ‘Highway Code’, including the interpretation of traffic signs,

will be assessed during this process.

The student will be fully debriefed, constructive feedback given and a written

assessment completed.
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Police Basic Driving Qualification

Basic Driving Assessment Record (Cat ‘B’ vehicles)

Name: Rank & No:
Date:

Weather/Visibility:

Assessment type:

Assessor: Vehicle:

Competent/Not competent:

Unit Element PC Assessment Headings
NC
1 1 1 Attitude/Stress Management
1 2 1.2 Vehicle preparation
1 2 3 Observation
1 2 3 Mirror use
1 2 3 Anticipation
1 2 3 Planning
1 2 4 Steering
1 2 5 Use of accelerator
1 2 5 Use of brakes
1 2 5 Use of gears/clutch
1 2 6 Progress/restraint
1 2 7 Cornering
1 2 8 Positioning
1 2 9 Signals
1 2 10 Overtaking
1 2 11 Manoeuvring
1 2 12 Knowledge
PC = Performance Criteria C = Competent NC = Not Competent
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General Comments

Action Plan

Student signature

Assessor’s signature
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2. Standard Response Police Driving

Unit Summary

The purpose is to train police drivers who hold a full DVLA licence to a
recognised higher standard and to respond safely to those incidents, which
require that officer to make use of legal exemptions. The principles of the
police drivers' handbook ‘Roadcraft' are taught, together with those of the
‘Highway Code’ and other relevant documents, eg ‘Human Aspects of Police
Driving’.

Emphasis is placed on safety, achieved by the driver having an increased
awareness; the recognition of real and potential hazards and the adoption of a
system of driving that leaves nothing to chance. All practical training will be

conducted in vehicles that meet health and safety requirements.

The mandatory units contained in this section of the programme satisfy the
performance criteria for high speed driving as specified by the Road Safety Act
2006.

Overview

The course contains a classroom session during which attitudes, pre-driving
checks and the theoretical aspects of police driving are discussed; the students
then receive practical training in applying the principles of ‘Roadcraft’ and the
‘Highway Code’. Also they will receive training in maintaining vehicle stability

and vehicle safety systems.

Throughout the practical driving phase continual assessment takes place with
the trainer making an informed decision as to the student’s ability, verified by

an independent assessment at or near the end of the course.
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Time will be allocated each day for review/reflection. The amount of time spent
training each aspect is indeterminable, as each student develops to varying
levels of competence at different times. Driving skills in some are more natural
while in others a great deal of effort is required by both the student and the
trainer for the required standard to be met. Occasionally, it is beyond the
capabilities of the student to reach the required level and they fail the course.
In such cases, the trainer should give a recommendation as to what additional

work is needed to meet the standard.

Following each drive the students should summarise the session highlighting
positive and developmental areas; the trainer gives constructive feedback and
an action plan for subsequent drives. Before each session students and
trainers might discuss areas for development. Assessment records evidencing
the progress of the student must be completed. There must be evidence
recorded to prove competence or lack of competence bearing in mind that

assessors’ and students’ records could be the subject of legal scrutiny.

Once completed, assessment records should be discussed with the student

and, if appropriate, an action plan formulated.

At the conclusion of the course it is necessary for the student to show
competence in ALL assessment areas in order to pass the course. The course
result will be decided by continual, evidenced assessment by the course trainer
coupled with appropriate independent assessments, one of which will be

conducted at or near the end of the course.

Throughout the course the trainer should ask informal assessment questions in
order to test the student’s knowledge and understanding of all skill areas, with

emphasis on ‘Roadcraft’ and the ‘Highway Code’.

Pre-requirements

Hold the appropriate full driving licence.

Have appropriate levels of medical and physical fitness.
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Police Standard Response Driving Qualification

Unit 2: Essential Attitudes/Stress Management

Element 1: Essential Attitudes/Stress Management

No | Performance Criteria

1 At all times when driving give priority to public safety

2 Demonstrate a calm, considerate and professional manner at all times

3 Recognise the need to place safety above the desire to apprehend a
suspect or attend an incident

4 Control at all times when driving the tendency to personalise

5 Recognise and respond appropriately to the effects of fatigue