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President’s Welcome

As President of the Association of Chief 
Police Officers in Scotland and Chief 
Constable of Dumfries and Galloway 
Constabulary, it is an honour to welcome 
you to the ACPOS Conference 2009 at the 
Easterbrook Hall.

Hopefully you will enjoy and fully engage in 
the conference, which represents a great 
opportunity to reflect on our successes 
and focus upon delivering on our priorities.  
Undoubtedly, our operating environment 
will be more demanding and challenging 
than ever.

In addition to the business of the 
Conference, we will have the opportunity to spend quality time together at both the 
Informal and Formal Dinners and, of course, for those able to attend, the Partners’ 
Programme will provide an interesting insight into some aspects of this part of 
Scotland.

I hope you will agree with me that the venue we have chosen for the Conference this 
year will not only provide the facilities needed to hold such a large and prestigious 
event, but will also provide a first class and personal service in relaxing and 
comfortable surroundings.

I look forward to meeting with you personally during the Conference and hope that 
you thoroughly enjoy your time in the South West of Scotland.

Patrick Shearer
ACPOS President

IBM is delighted to be sponsoring the 2009 ACPOS annual conference. Our objective 
is to be the trusted partner for the Scottish Police Service, using our local presence 
and worldwide law enforcement links to pro-actively solve complex problems for the 
benefit of the police and the communities they serve.  We recognise that the key 
challenges for policing in Scotland continue to focus on doing more with less. The 
increase in demand for visible policing activities in our communities, combined with a 
continually evolving set of business requirements, means that policing needs to become 
constantly smarter. The same is true around the world. In order to meet these 
challenges, many police forces here in the UK and abroad are investing in new 
infrastructures to integrate processes, information and people. IBM is working with a 
growing number of law enforcement agencies, delivering technology innovation, 
professional services and business transformation expertise. 

Our solutions include: 

n	 Transformational information management, storage and retrieval 

n	 Industry-leading server infrastructures 

n	 Physical security enhancement with digital video surveillance 

n	 IT and network security 

n	 Mobile data and communications 

n	 Crime data analytics 

n	 Command and control 

I wish you an enjoyable, informative and productive meeting and look forward to 
working with you on the challenges ahead. 

Andrew Sime 
Director 



Programme  

SESSION 1  
Reflecting on Success

0910	 Delivering for the Future
	 John Geates
	 Scottish Police College

0925	 Scottish Police Leadership Fit for 	
	 the 21st Century
	 Ian Latimer
	 Chief Constable, Northern Constabulary

0940	 Intelligence Matters – Sustaining 	
	 Momentum
	 Johnny Gwynne
	 Deputy Director General, SCDEA

1005	 Scottish Policing Performance
	 Patrick Shearer, Chief Constable
	 Dumfries & Galloway Constabulary

1030	 Public Sector Funding and Working 	
	 in Partnership	
	 John Swinney MSP, Cabinet Secretary 	
	 for Finance & Sustainable Growth

1055	 Question and Answer Session

1115	 Tea and Coffee
	 Gilchrist Room	

DAY ONE 
WEDNESDAY 27 MAY 2009

1400	 Delegate arrival and registration 
	 Aston Hotel

1900	 Pre-Dinner Drinks Reception
	 Duncan Rooms, Easterbrook Hall

1930 	Informal Dinner 
	 Duncan Rooms, Easterbrook Hall

2300	 Finish

Delivering on our Priorities

DAY TWO
THURSDAY 28 MAY 2009         

Master of Ceremony
George Graham, Deputy Chief Constable            
Dumfries & Galloway Constabulary

0800	 Delegate arrival and registration
	 Reception, Easterbrook Hall

0845	 Group Photograph
	 Meet in Reception, Easterbrook Hall

0900 	Conference opened by 
	 Patrick Shearer,  Chief Constable
	 Dumfries & Galloway Constabulary
	 Main Hall, Easterbrook Hall

SESSION 3
Building for the Future

1400	 Life Begins at Forty! 
	 Gordon Meldrum
	 Director General, SCDEA

1420	 acpos and spsa – Developing 
	 a Mature Partnership to Achieve 
	 Common Goals
	 Vic Emery spsa Convener, Introduction 	
	 Jo Brigham spsa Interim Chief 	
	 Executive, Speaker  
	  

1500	 Tea and Coffee 	
	 Gilchrist Room
	  

1530	 Innovate While You Integrate
	 IBM Team
	  

1610	 Working in Partnership
	 Ian Blake, Chair
	 Police & Fire & Rescue Committee	
	 Dumfries & Galloway Council
	  

1625	 President’s Closing Address
	  

1700	 Close

Formal Dinner

1930	 Pre-Dinner Drinks Reception   	
	 Hosted by Dumfries and Galloway 	
	 Council	 	
	 Duncan Rooms, Easterbrook Hall

2000	 Formal Dinner
	 Kenny MacAskill 
	 Cabinet Secretary for Justice 
	 Reflecting on the Conference
	 Duncan Rooms, Easterbrook Hall

2300	 Finish

Easterbrook Hall

Ferry leaving Cairnryan

River Nith, Dumfries

SESSION 2 
Responses and Priorities

1145	 Business Change – Shaping the Future    
	 Colin McKerracher
	 Chief Constable, Grampian Police

1215	 Business Area Prioritisation
	 David Strang
	 Chief Constable, Lothian & Borders Police

1235	 DIM    	 	
	 Kevin Mathieson
	 Chief Constable, Tayside Police

1300 	Buffet Lunch              
	 Opportunity to network and view 		
	 exhibitions 		
	 Gilchrist Room



Kenny MacAskill 
was an MSP for 
the Lothians 
Region from 1999 
to 2007 and has 
been MSP for 
Edinburgh East 
and Musselburgh 

since the General Election on 3 May 2007.

He was born in Edinburgh in1958, and 
has previously been Shadow Justice and 
Home Affairs Minister. He was a long 
standing member of the SNP’s NEC and 
has been National Treasurer and  Vice 
Convener of Policy.

He was educated at Linlithgow Academy 
and Edinburgh University and was a 
senior partner in a law firm. In 2004 
Kenny wrote a book entitled ‘Building a 
Nation - Post Devolution Nationalism in 
Scotland’. He has since edited another 
book ‘Agenda for a New Scotland – 
Visions of Scotland 2020’ and has 
co-authored two books on the Scottish 
Diaspora, ‘Global Scots – Voices From 
Afar’ and ‘Wherever the Saltire Flies’, 
with the former First Minister Henry 
McLeish.

Kenny is married with two sons.

Born in 1964, John 
Swinney MSP 
joined the Scottish 
National Party in 
1979 and went on 
to graduate from 
Edinburgh 
University with an 

MA (Hons) in Politics. He has worked for 
the Scottish Coal Project, Development 
Options and Scottish Amicable.

Prior to his election as Westminster MP 
for North Tayside in 1997, he held a 
number of posts in the SNP at local and 
national level. In 1999, he became the 
MSP for Tayside North, remaining as the 
constituency’s MP until standing down 
from Westminster at the 2001 General 
Election.

He served as the SNP’s Deputy Leader 
from 1998 and became Leader in 2000.  
After relinquishing his post in 2004, John 
Swinney became Convener of the 
Scottish Parliament’s European and 
External Relations Committee.

He was re-elected as an MSP at the 2007 
Scottish Parliament election and 
appointed Cabinet Secretary for Finance 
and Sustainable Growth.

John is married with two children.

Kenny MacAskill John Swinney

Speakers Mission Statement

The Association of Chief Police Officers in Scotland, as the principal voice of police 
leadership, is committed to shaping and modernising policing. 

ACPOS will fully engage with partners and, by delivering excellent policing services, 
collaboratively build safe, strong and successful communities.

Statement of Purpose

•	 To create the environment for the delivery of excellent, visible and accessible 	
	 policing services

•	 To efficiently, effectively and economically develop the capacity and capability of 	
	 policing in Scotland

•	 To inform and influence the development and delivery of public policy

Code of Ethics
•	 Integrity
•	 Transparency
•	 Accountability
•	 Responsibility
•	 Impartiality 

Guiding Principles
•	 Leadership
•	 Partnerships
•	 Customer Focussed
•	 Excellence
•	 Learning
•	 Diversity
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ACPOS thanks IBM for their sponsorship of this event.


